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N30 & Streed, K. V,
¥Yashiagtos 28, D, C.
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STAT
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1 bave your progregs repert of 37 March 1948 containing
principally dsta comceraing personnel, I have also a tabdle prepared
Y| | isdieating his estimate of requiremends for linguiets, 1
believe you have seen $his $able,

Golonsl Yhite will uadouditedly suthorise you $o go ahead
sad plea resruiting oa the basis of some sush 2/0 as you suggess. 1
should like, bewever, $o discuss 1% informslly vith you sad to suggest
ninoy ehanges $0 the extent $hat I can from shis d4otanse,

e divisienal dreskdewn is, of course, semevhat sr¥drary,
Yor example, the Brosdcast Iaformatioca Sestion should constitute a staff
seotion of the Ohief im planning the werk ef beth the Bditorial and
Monitoriag Divisions, 7The Referemss Jectioa sheuld serve ths Meaitoring
and Blitorial Divisions eqally. The Transportation Sestion amd
Building Nalstenance Seotion should provably Sake orders directly from
She Administrative Officer more $han from the Chief Engineer., Those are
Pornalistic soneideraticas whieh reslly do not bear on your resruiting,

Nere pertinently it seems t0 me $hat you should be able %o
get aleag with & much smaller Adninistrasive Divieion then you have
indicated. I$ may not be pessidle o reduce Yhis Bivisioa %o nething
Yat the Administrative Officer and the Sesretary %o the Chief, as some
Puremas are doing, %at I ehould thiak that one slerk iypiss, together with
3he AMainistrative Officer, wuld do the werk you have isdicated feor Vhree
enployees ia Pinaase aad Perseansl, asd Property and Supply. IS may be
Shat the Shree eupleyees you have indicated for the Segretarial Sestion
vill be nessssary for cperasional purposes, i.s., for retypisg monitors!
sepy or cadle eepy.

In your Teshnical Division the Chief and Teshnical Maintenance
Section soinside vith the classified positieas of Chief Bagineer, Assistent
Bagineer snd Nal ateasnce Teobnician, I believe that at leash ems and
perhaps Swo of the empleyess ia your sestnical Opsrations Sesction should de
Aransferred %0 the Broasdcast Information Seetioa, I is srue that at
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other fleld offises this Sestica is represented by one sruising Sechaician
oAly, Wt sush sa arrangensnt is not sasisfactory unless the sruising
techaietan 18 a real IX fanatie 8d alse vorks closely with $he Chief, or
Chief Engimesr, in plamnimg and sebeduling coverage. On the other hand,
four monitering teshniciass ia your Teshatesl Operatioan Sectiom should

%0 le to provide Sventy-four hour wateh coverage vith the help of the As-
sistant Emgineer. It 1s of tmportsnce that cruisers not e absorbed ismto
routine interception schedules, '

I am not mure you will need $hree custodiasns ia the Muilding
Naintenance Section, Ksuai Burean, in epite of the fact that &% provides
housing for all employees, gets slong with abous eme ul'hdl. Two employees
°a the Yesd Coast are sxpected t0 perform the fusetions of Dotk Transpordation
Section and Dullding Nalntenanee 3ection, Prodably your Vhree could bde eut
to two, at any rate,

In the Bditerial Divisien I wonder whether onme reference
lidrarise might not de m: fioleat, Other Bureaus are using only pars
$ime of cae empleyse for {his purpose,

In your Momitoriag Division, as I wrote earlier, 1 dbelieve
$hat six Morse men 1¢ muck toc amdigious for a starter, I do net thiak
that the Nediterransan Buresn should $aske over any Norse coverage which
33C is providiag-~even though Nedtterranean Buresu is L sking respomsidilisy
for all Weiep coverage of She country ia question, ss ia the case of
Tirana APA XoTsewear which might Do covered on the Tash Coast, Bt should .
consealirate on material which ocamnot be covered elsewhere., This means thas
uatil you have evidence of uaique Morse material oms or Swo Morse Jperators
should de sufficieat,

Your figares for linguiste are sonsideradly smaller $hem
Swensea's ia geaeral, md 13 1 difficuls $o Judge from here jJust vhat
STAT vill e required, I thtak Shat| = |premiee that adeption of Yashiagtoa
type ®perations will require more persemmel ie questionabdle, Wt his
pointing ous tha$ losally hired parseas are nod as officient as Anericans
is certninly pertinent, Prodabdly a recomeilintion of your figares and hiw

will fepend upon the oo of officiensy whkick the Buresm is adle $o
STAT develoy, Spesifically, believes that even oa the dasis of

from resordings, as {¢ the present practice ia Caire, you will need

linguiots as follows
Aldanian 4 not 3 Bumanian 4 not 2
iradlec 8 Massisn 8 not 4
Bulgarian ¢ not 3 Serbo.0roat 3 not 2
Greek 8 Tarkish ¢ not 3
Persisn 2 Czech/elovek 2 noy 1/3
Buagarian 2 Hindustsai end other Dialects 4 not 1/2

Polish 2 noy 1/2

Uesovofoo
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1ined $0 Believe $h.t you mry need 3 rather tham
2 mumsnian m;. ;- r::;or than 2 Serdo-lroat monifors, 1t seeus from ho:o
th~¢ yoar figures o2 the other lingmists are more realistic, st least for a
sterter, 1f it should develsp, for ezample, th ¢ you can hear no::l
yrosicasts in the Indiaa dialects, particularly on medium wave, t ve
saticipated, your staff could be iscreased accordingly,

~ ‘ . 2 Hebrew and 1
Suanson lists slso 4 Baglish, 2 French,
Slovens moniter, 1 bdelieve he is right $hat you yamm provide cgn:--.:.
of ares Wosdcests in thess lanzuages, bt bellevs thet with the possible
exceptions of 2aglish and Tebrav they eculd Be teken care of oa a purt
time bdasis ¥y other menitors with seeoalary languages,

; b suggestions
1 hope $that your econferesce in Calro, together wit
from here, will .ﬁ:m. ym t> arrive &t a sound basis for your initial
mitu&. | |reports that there seems t0 be so0me possidility of
r(;ctilim 4a Ledanom, Thal is encouraging ia viev of the slim prospechs
en Cyzras sad ia Celre,

Best of luck to you amd regards,

Sincerely,
PKE:brg ‘ STAT
' ! .
ool STAT
X2
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